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Client had no minimization
strategy prior to sending
data out for processing and
conversion

Large datasets made this a
costly issue

Designed an E-Discovery

workflow to include a
Clearwell appliance behind
the company firewall

Client is now able to
identify and quickly access
litigation-relevant data

Client is now able to
minimize the data to be
reviewed prior to file
conversion process saving
substantial amounts of time
and money

Case Study

In-House Data Minimization

Client: A Global Aeronautics and Security Company

The Challenge: One of the world’s foremost aeronautics companies was
seeking to reduce spending on outside counsel services by improving efficiencies
within its own legal department. Due to the complexity of their high-end
manufacturing, litigation involving massive volumes of potentially relevant data
is unavoidable. Due to the limited resources in the legal department and the
absence of an In-House Data Minimization platform, the client would typically
send these large datasets first to a service provider for conversion and
processing; and then on to an outside law firm for review.

The Solution: With a strong business relationship spanning ten-plus years,
Inventus was called upon to evaluate this legal department’s typical workflow
and provide a solution. After numerous meetings and product demonstrations,
an in-house installation of the Clearwell E-Discovery Platform was chosen as the
first step toward minimizing the astronomical costs associated with this client’s
typical E-Discovery request. Inventus and Clearwell support personnel worked
closely with the client’s IT and legal departments to deploy this technology
across their enterprise. They were up and running in less than two days.

Today, instead of sending unreviewed data out for processing, potentially
relevant data is first loaded into Clearwell for pre-review by in-house staff.
Outside counsel is then call upon to conduct a more substantive review in
Clearwell, of a much reduced subset. Finally, the small percentage of responsive
documents are then sent to Inventus for processing and production.

With large amounts of data involved in typical E-Discovery requests, the client’s
return on investment with this solution has been immediate. Not only have they

significantly reduced spending on outside law firms and service providers, they
also now have an E-Discovery process that is both repeatable and reliable.

For more info about this case study or the Inventus suite of e-discovery solutions: sales@inventus.com.

WWW.INVENTUS.COM



