
 

 

Data Collections & Hosted Review 
Challenges 
• Client had to collect data for 

71 custodians in two states 
then review and produce in 
just 5 days 

 
• Production required all 

copies of responsive 
documents 

 
• Legal team brought in over 

40 contract reviewers and 
needed an application that 
was intuitive and fast 

 
 

Inventus Solution 
• Designed a workflow that 

included collections 
personnel onsite in hours 
and Clearwell as the hosting 
platform 
 

 
Client Benefits 
• Clearwell enabled us to 

index data quickly and 
immediately begin the 
review 
 

• The intuitive interface 
allowed the contract 
reviewers to get up to 
speed very quickly and 
identify relevant documents 
in time to make the 
production deadline 

 
 

 
 

Client: AmLaw 100 firm representing one of the largest 
Consulting/Insurance companies in the U.S. 

The Challenge:  The Client had an immediate need for data collections, 
processing and hosted review.  We received a call at noon on a Wednesday 
requesting that we collect emails and loose files for 71 custodians in two states 
the process and deliver into a review platform asap with a production deadline 
of the following Monday at 5 pm CST. 

The Solution:   Inventus was able to deploy a collection team that afternoon 
and had staff onsite by 3pm CST.   The collections were completed overnight and 
the data was in-house and ready for review early the following morning. 
 
Given the need for speed (both processing and review), Inventus recommended 
our Clearwell platform for the case team.  We are able to ingest over 200GB/day 
and the user interface is very intuitive for the end users.  Moreover, the review 
team can begin reviewing documents immediately while the data is indexing – 
teams don’t have to wait for the entire collection to be ingested.  This enabled 
our client to begin their review by mid-morning, less than 24 hours after the 
initial phone call.   
 
The Inventus Review Solutions team setup the database and trained all 40 users 
on Thursday morning and the review was in full swing by midday.  The Inventus 
Project Management team assisted the Client in developing workflow tailored to 
the data set as more was learned along the way.  After some long hours over the 
weekend, Inventus received the production specs late on Sunday night and 
began the production phase late that evening.  With massive production capacity, 
we were able to deliver a full production set of Tiffs to the opposing party by 
4pm CST on Monday – hitting our client deadline with room to spare. 
 
In the end, we were able to take a major client through the entire EDRM lifecycle 
in just 5 days with over 70 custodians!   
    

For more info about this case study or information about our solutions: discoverysolutions@inventus.com. 
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